
THE WORLD BANK
l8RD. lD* I uJon-oB rlomu,

South Caucas0s Reglonel Ofllce

Mercy Tembon
Regional Director

March 21,2017

Mr. Vardan Aramyan
Minister of Finance
Ministry of Finance
Yerevan, 0010, Melik Adamyan str.
Republic of Armenia

Dear Mr. Minister:

Republic of Armanio ECASTAT Grant No. TF011513
Implementation af the National Strategr Prograilfor
Stren gt h enitt g oJ t lre Not i onal Slalisn'cs S;slerr
f plla? "lffPorrra$t

ln response to the request for financial assistance made on behalf of the Republic of Armenia
("Recipient"), I am pleascd to inform you that the lnternational Bank for Reconstruction and

Development ("World Bank"), acting as administrator of grant funds provided by various donors
("Donors") under the Trust Fund to Support Statistical Capacity Building in Eastern Europe and CIS
Countries, proposes to extend to the Recipient a Brant in an arnounl not to exceed three miltion United
States Dollars (USD 3,000,000) ("6rant") on the terms and conditions set forth or refened to in this
lener agreement ("Agreement"), which includes the attached Annex, to assist in the financing of the
project described in the Annex ("Project").

This Grant is funded out of the abovementioned trust fund for which the World Bank rcceives

periodic contributions from the Donors. ln accordance with Section 3.02 of the Standard Conditions

{as defined in the Annex lo this Agreement), the World Bank's payment obligations in connection with
this Agreement are limited to the amount of funds made available to it by the Donors under the

abovementioned trust fund, and the Recipient's right to withdraw the Crant proceeds is subject to the

availability of such funds.

The Recipient represents, by confirming its agreement below, that it is authorized lo enter into
this Agreement and to carry out thc Project in accordance with the terms and conditions set forth or
referrcd to in this Agreernent.

Re.'

5A, Rami6hvili Street
Tbilisi 0179, Georgia
TeI +9gS (32) 291 30 96
Fax: +995 {32) 291 34 78

18'18 H Street N.W.
Washington, DC 2043i!, USA
Tql: +1 (202)4737252
Fax +'l (202) 522 3607
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Please confirm the Recipient's agreement lo the foregoing by having an authorized official of
the Reciplent sign and date the enclosed copy of this Agreement, and returning it to the World Bank.

Very truly yours,

INTERNATIONAL BANK FOR AND DEVELOPMENT

Mercy Miyang Tembon
Regional Director

South Caucasus Regional Office
Europe and Central Asia Region

ACREED:

REPUBLIC OF ARMENIA

RECONSTRUCTION

,#,^*-

oat, ),,fr.04.

Enclosures:
(l) Srandard Conditions for Grants Made by the !/orld Bank Out of Various Funds, dated

February 15,2012
(2) Disbursernent Letter of the same dale as this Agreement, together with World Bank

Disbursement Cuidelines for lnvestment Project Financing, dated February 2017
(3) Cuidetines on Preventing and Combating Fraud and Conuption in Projecs Financed by

IBRD Loans and IDA Credits and Granls, dated October 15,2006 and revised in January

201 I and as ofJuly 1,2016
(4) Guidelines: Procurcment of Coods, Works and Non-Consulting Services under IBRD

Loans and IDA Credirs and Crants by World Bank Borrowers, daled January 201I
(revised July 2014) (Procurement Guidelines);

(5) Guidelines: Selection and Employmenl of Consultants under IBRD Loans and IDA
Credits and Crants by World Bank Borrowers, dated January 201 I and revised as of July

20 I 4 (Consuhant Guidelines)

cc with anachments: Mr. Stepan Mnatsalianyan, President, NSSRA
Mr. Edgar Avetyan, Executive Director, FFPMC
Mr. Frank Heemskerk, Executive Dircctor, The World Bank

ritre Minis*er oF Fiinrcu :



ECASTAT GrANt NO. TFOA45C3
ANNEX

Article I
Standard C ond i t iotts ; DeJi n i ti ons

1.01. Stsudsrd Csnditions. The Standard Conditions for Grants Made by the World Bank out of
Various Funds dated February 15, 2012 ("Standard'Conditions") constitute an integral part ofthis
Agreement.

1.02. Definltlons Untess the context requires othenrise, the capitalized terms used in this

Agreement have the meanings ascribed to them in the Standard Conditions or in this Agreement.

'FFPMC" rneans the Recipient's Foreign Financing Project Management Cenler at the

Ministry of Finance of Armenia which will be responsible for the fiduciary functions
under the Project including, inter alia: financial planning and budgeting,
procurement/selection activities, managing project funds, maintaining internal

controls, financial managem€nl reportinB, and coordinating external audits.

"Law on Official Statistics" is a larv currently being prepared in cooperation with other
donors which covers UN fundamental principles of official statislics and European

Statistics Code ofPractice (including relevant regulations and by laws).

'"NSSRA" means the Reclpienr's National Statistical Service which, togelher with the

State Council on Statistics, is the lead agency responsible for oflicial statistical data in the

Recipient's territory.

"Project Operational Manual" or "POM" means a manual referred to in Section 2.03(e),
prepared and adopled by NSSRA (with involvement of the FFPMC) in a manner

acceptable to lhe World Bank, which sels foilh operational and administrative
procedures for the implemenlation of the Project, including necessary procedures,

implementation arrangements, reporting, moniloring and evaluation, as such manual

including any provision thereof or any schedules thereto, may not be assigned,

amended, abrogated, or waived without the prior written agreement of the Bank.

Article Il
ProJect Execution

2.0t. Project Objectives and Descriplion. The objective of the Project is to further improve the

capacity of the national statistical system of Armenia and'technical capacity of the staffat the NSSRA to
produce and disseminate in a timely manner statistics that are in line with intemational slandards. The

Project consists of the following parls:

Parl l: Regulatory and inslilulional framework

I . Provision of support lowards modernizing the regulatory and institutional framework
of NSSM through, inter alia:(i) implementation ofthe new Law on Official Statistics;
and (ii) enhancemenl of the system-rvide instilutional and regulalory framework with
clearly defined responsibilities flor data production, quality control and data

dissemination; and

(a)

(b)

(c)

(d)
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2. Provision of support towards improving the overall quality of management through,
inter alia: (i) introduction of a system for e-reporting, quality control and monitoring
of statistical data and information, (ii) enhancement of the effectiveness of NSSRA's
organizational struclure, including that of central and regional offices; and (iii)
development of training policies and guidelines for NSSRA stafi and carrying out
capacity building activities for both central and regional offices, and relevant partnes
from MAs.

Part 2: Dala collecfion and data preparslion

Provision ofsupport towards upgrading the methodology ofdata collection and data preparation

for demographic and social statistics, econcmics statistics, and environment and multi-domain
statistics in line with intemational standards; and carrying out relevant training in e-reporting.

Port i: Data tlisseminalion aui oulreach

Provision of support towards: (i) introduction of standards for data and metadata transmission

and documentation; (ii) establishment of a communications stralegy focusing on enhancemsnt

of NSSRA's outreach activities to relevant stakeholders; (iii) adopting skills and tools for media

engagement, publication and communication; and (iv) developing iechniques in engaging in a
dialogue between producers and users ofdala"

furt 1: Upgrailing equipmenl, soflwore und work etvirotment

Provision ofsupport towards: (i) introduction oftechnological solutions, including e-reporting
to update and/or generate in-demand ststistical information, expedite delivery of information

and enhance its quality; (ii) purchase of office furniture, hardware and software, including
installation and relevant user training; and (iii) rcpair and refurbishment of the NSSM ccntral

and regional premises.

Parl 5: Project management

Provision of support to cover operaling costs, including expenses associated with project

coordination and implementation of fiduciary functions, and external audit of the Project.

2.02. Projed Exeufion Generalty. The Recipient declares ils commitment to the objectives of the

Project. To this end, the Recipient shall carry out lhe Project through NSSRA ("Project lmplementing
Entity") in accordance with the provisions of: (a) Arlicle ll of the Standard Conditions; (b) the

'Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans

and IDA Credits and Crants", dated October 15, 2006 and revised in January 201I and as of July l,
2016 ("Anti-Conuption Cuidelines"); and (c) this Article ll.

2.03. Instltutlonal and Olher Arrongements. (a) For purposes of carrying out the Project, the

Recipient shall maintain throughout Project implementation, both the NSSRA and the FFPMC, with a

structure, functions and responsibilities acceptable to the World Bank;

(b) NSSRA shall be responsible for project development and implementation, with the support of
FFPMC. A project implemenration team (PIT) will be cstablished within thc NSSRA, with lerms of
reference and functions satisfactory to the World Bank, to support the overall implementation of th9

Project, including handling of day-to-day activities, monitoring progress in the achievement of
performance indicators, and preparing periodic reports;

(c) FFPMC shall be responsible for implementation of all procurement-related activities and

financial managemenl arrangements including planning and budgeting, accounting, financial reporting,

flow of funds, internal controls and extemal auditing;
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(d) A Technical Working Croup (TWC) comprising represenlatives of NSSRA and rclevant
ministries and agencies shall be established by NSSRA, and thereafter maintained until the completion
of the Project. The TWC shall meet at least twice a year and shall perform the following key functions:
provide technical advice and expertise on issues related to project implementation, including
prioritization and execution ofspecific activities under different parts ofthe Project; and

(e) A Project Operational Manual (POM), prepared and adopted within one month of the effective

date of this Agreement, should include a clear allocation of responsibilities and appropriate separation

ot'duties to ensure proper accountability and effectivd cooperation in a manner acceptable to the Bank,

Notwithstanding the foregoing, in the event o[any inconsistency between the provisions of the POM

and those of this Grant Agreement, the provisions of the Grant Agreement shall prcvail.

2.04. Donor Wsibilit! and Visit. (a) The Recipient shall take or cause 1o be talien all such measures

as the World Bank may reasonably requcst to identi$ publicly the Donors' support for the Project.

(b) For the purposes of Section 2.09 of the Standard Conditions, the Recipient shall, upon the

World Bank's request, [enable][take all measures required on its part to enable] the representatives of
the Donors to visit any part ofthe Recipiant's territory for purposes related to the Project.

2.05 Documenls;Records.

In addition and without limitation to the obligations set forth in Section 2.05 olthe Standard

Conditions, the Recipient shall ensure that;

(a) all re.cords evidencing expenditures under the Project are retained for seven years and

six months after the Closing Dale, such records to include: (i) this Agreement, all addenda thereof, and

any arnendrnents thereto; (ii) the Recipient's financial and nanative progress repoils submilted to the

World Bank; (iii) the Recipient's financial information relaled to the Grant, including audit reports,

invoices and payroll records; (iv) the Recipient's implementation documenlation (including sub-

agreements, procurement files, contracls, purchase:orders} and (v) the corresponding supporting
evidence refemed to in Section 3.04 of the Standard Conditions; and

(b) the representatives of the World Bank are: (i) able to examine all records referred to
above in paragraph (a); (ii) provided all such information concerning such records as they may from

time to time reasonably request; and (iii) able to disclose such records and information to the Donor.

2.06. Project Monitoring, Reporting and Evalaillon, (a) The Recipient shall monitor and

evatuate the progress ofthe Project and prepare Project Reports in accordance with the provisions of
Section 2.05 of the Standard Conditions and on the basis of indicalors acceptable to the World Bank.

Each Project Report shall cover the period of one calendar semester, and shall be furnished lo the World
Bank not later than one month after the end ofthe period covered by such report.

(b) The Recipient shall prepare the Completion Report in accordance with the provisions

of Section 2.06 of the Standard Conditions. The Completion Report shall be furnished to the World
Bank not later than six months after the Closing Date.

2.07. Financial Monogement, (a) The Recipient shall ensure that a financial managemenl

system is mainlained in accordance with the provisions of Section 2.07 of the Standard Conditions.

(b) The Recipient shall ensure that interim unaudired financial reports for the Project are

prepared and furnished to the World Bank not laler than lorty five (45) days after the end of each

calendar spmester, covering the semester, in form and substance salisfactory to the World Bank.
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(c) The Recipient shall have the Project Financial Staternents audited in accordance with
the provisions olSection 2.07 (b) ofthe Standard Conditions. Each such audit ofthe Project Financial
Statements shall cover the period of one fiscal year of the Recipient. The audited Project Financial
Siatements for each such period shall be furnished to lhe World Bank not later lhan six months: (i) afrer
the end ofsuch period; and (ii) after the Project closirig date. The audited Project Financial Statements
shall be made publicly available in a timely fashion and in a manner acceptable to the World Bank.

2.08. Procurement

(a) General. All goods, works, non-consulting services, consultants' services required for
the Project and to be Iinanced out ofthe proceeds ofthe Granl shall be procured in accordance with the
requirements sei forth or referred to in:

(i) Section I of the "Guidelines: Procurement of Goods, Works and Non-
consulting Services under IBRD Loans and IDA Credits and Orants by World Bank Borrowers"
dated January 201 I (revised July 2014) ("Procurement Guidelines"), in the case ofgoods,
works and non-consulting services;

(ii) Sections I and IV of the "Cuidelines: Selection and Employment of
Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrorvcrs'dated
January 20 I I (revised July 20 I4) ('tonsultant Cuidelines") in the case of consultants' services;' 
and

(iii) the provisions of this Section, as the same shall be elaborated in the
procurement plan prepared and updated from time to time by the Recipient for the Project in
accordance with paragraph Ll8 olthe Procurement Guidelines and paragraph 1.25 of the
Consultant Ouidelines ("Procurement Plan").

(b) Definitions. The capitalized terms used in the following paragraphs of this Section to
describe particular procurement melhods or rnethods of review by the.World Bank of particular
contracts, refer to the conesponding method described in Sections II and lll of the Procurement
Guidelines, or Sections ll, lll, lV and V of lhe Consultant Guidelines, as the case may be.

(c) Partlcular Methods of Procttfe.mqnt qf Coods. Works and Non-consulting Services.

(i) Except as othenvise provided in sub-paragraph (ii) below, goods, works and
non-consulting services shall be procured under contracts awarded on the basis of lnternational
Competitive Bidding,

(ii) The follorving methods, other than International Competitive Bidding, may be

used for procurement ofgoods, works and non-consulting services for ihose contracts which
are specified in the Procurement Plan:

(A) National Competitive Bidding, provided that the follorving provisions are
complied with;

(i) Entities in which the Republic of Armenia owns a majority
shareholding shall not be invited to participat€ in tenders for the
governmsnt unless they are and can be shown to be legally and
financiatly autonomous and operate under commercial law;

(ii) Post-qualification ciiteria shall only pertain to past contract
performance, financial, managerial, and technical capabilities of
bidders;

(iii) Joint venture partnErs shall be jointly and severally liable for their
otrligations;



,7-

(iv) Estimated contmct prices shall not be advertised;

(v) No bids shall be rcjected at the bid opening. The opening procedures
shall comply with conditions of paragraph 2.45 of the Procurement
Guidelines;

(vi) No bids shall be rejected solely because they exceed the estimated
price. Bids can be cancelled and new bids invited, only if the
conditions ofclause 2,611.64 ofthe Procurement Guidelines are met;
and

(vii) All bid evaluation criteria shall be quantifiable in monetary terms or
expressed as a passlfail criteria.

(B) Shoppine

(C) Direct Conracting

(d) Particular Methods of Procurement of Consultants' Services

(i) Except as otherwise provided in item (ii) below, consultants' services shall be
procured under contracts awarded on the basis of Quality- and Cost-based Selection.

(ii) The following methods, other than Quality- and Cost-based Selection, may be
used for the procurement of consultants' services for those assignments which are specified in
the Procurement Plan: (A) Selection under a Fixed Budget; (B) Least Cost Selection; (C)
Selection based on Consultants' Qualifications; (D) Singte-source Selection of consulting
firms; (E) Single-source procedures for the Selection of lndividual Consultants,

(e) Review bv the World Bank of Procurement DEcisiglnq. The Procurement Plan shall set
lorth those contracts which shall be subject to the World Bank's prior review. All other contracts shall
be subject to posl review by the World Bank. All the procurement activities, including the procurement
plan will be processed using the Bank's STEP "system (systematic tracking of exchanges in
procurernent).

Articlc lll
Withdrawal of Grant Procceds

3.01. Eliglble Etpendilures, The Recipicnt may withdraw the proceeds o[the Grant in accordance
with the provisions of: (a) Article lll ofthe Standard Conditions; (b) this Section; and (c) such additional
instructions as the World Bank may specifo by notice to the Recipient (including the "l,yorld Bank
Disbursement Cuidelines for lnvestment Project Financing", dated February 2017, as revised from time
lo time by the World Bank and as made applicable to this Agreement pursuant to such instructions), to
finance I 00% of Eligible Expenditures consisting ofgoods, works and services exclusive oflTaxes.

Category Amount of the Grant Allocated
(expressed in USD)

Percentage of Expenditurcs
to be Financed

(exclusive ofTaxes)
Coods, works, non-
consulting services, training
and consultants' services, and
operating costs under the
Project

3,ooo,o0o r00%

TOTAL AMOUNT 3,000,000
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"Operating Costs" means the reasonable incremental expenditures incurred by NSSRA and FFPMC

direcf ly reiated to the Proj€ct on account of the implementation, managemenl, and monitoring including

ofiice supplies, minor office equipment and its maintenance, PIT and FFPMC contractual siaffsalaries,

communications services, document duptication/printing, translation services, vehicle opcration and

maintenance, consumables, travel cost and per diem for Project staff for travel and other expenses as

shallhave been approved by the World Bank, linked to the implementation ofthe Project, but excluding

the salaries of the Recipient's civil service's officials.

"Training" means expenditures (other than those for consultants' services) incuned by the Recipient in

connection with rhe carrying out of training activities (such as seminarsn workshops, including the

reasonable lravel costs (i.e. accommodation, transpoilation and per-dien, inter alia\ of trainees and

trainers (if applicable), training registration fees, catering, rental of training facilities and equipment,

logistics and printing services, as well as training materials, all for the purposes of, and directly related

to, the activities of the Project,

3.02, Wilhdrawal Conilitions. Notwithstanding the provisions of Section 3.01 ofthis Agreement, no

withdrawal shall be made for payments made prior to ihe date of this Agreement.

3.03. Witbdrowol Pefiorl The Closing Date referred lo in Section 3.06 (c) ofthe Standard Conditions

is June 30, 2021.

Article IV
f, ffectiveness; Terminttion

4.01. This Agreement shall not becomc effective until evidence satisfactory to the Wortd Bank has

been fumished to the World Bank that the conditions specified below have been satisfied, namely that

lhe execurion and delivery of ihis Agreement on behalf of the Recipient.have been duly notarized or

ratified by all necessary governmental action.

4.02, Except as the Recipient and the World Bank shall otherwise agres, this Agreement shall enter

into eflect on the date upon which thc World Bank dispatches to the Recipient notice of its scceptance

of the evidence required pursuant to Section 4.01 ("Effective Date"), !f,, before the Effective Date, any

event has occuned which would have entitled the World Bank to suspend the right of the Recipient to

make withdrawals from the Crant Account if this Agreement had been effective, the World Bank may

postpone the dispatch ofthe notice refened to in this Section until such event (or events) has (or have)

ceased to exisl.

4.03. Termination for Failure to &ecoile Elfeaive. This Agreement and all obligations of the

parties under it shall lerminate if it has not entered into effect by the date one hundred twenty (120)

days after the date of this Agreement, unless the World Bank, after consideration of the reasons for the

delay, establishes a tater date for the purpose of this Section. The World Bank shall promptly notiry

the Recipient ofsuch later date.

Article V

Recipient's Represenirtive; Addresses

5,01. Recipient's Representalive. The Recipient's Representative referred to in Section 7.02 of the

Standard Conditions is the Minister of Finance.

5.02. Reciplent's Atldress. The Recipient's Address referred to in Section 7.0t of the Standard

Conditions is:
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Ministry of Financc
Yercvarq 0010, MelikAdamyan str. I
Republic of Arm€nia

Telephonc:
(+3741t)800 156

Fassimilc:
(+374 il) 800 t32

5.03. llorld Bunk's Address. The World Bank's Address rcfened to in Section 7,01 ofthe Standard

Conditions is:
lnternalional Bank for Reeonstruction and Devetopmint
l8l8 H Street, N.W.
Washington, D.C.20433
United Slates of Amerlca

Telephone: Facsimile:

(+r 20?) 473-1000 (+l 202) 477-6391


